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to their work and in that case they would break
their connection with the shop.

The working staff of the Toy Shop will in-
clude forty young people (twenty at work at a
time in the shop) from 14 to 17 years who have
received their working certificates and have left
school with the intention of going to work. It
will include also six or seven adults who will
do the work on machines too heavy or unsafe
for children to handle and who will help to su-
pervise and direct the children in their tasks.
The shop itself will equal the best of shops in
point of equipment, safety and sanitation. It
will not, however, like many of the best, elab-
orate these basic features in ornamental expen-
ditures. The shop will present itself to the
young workers as sustaining the best and most
essential standards in use, but like all other
problems connected with the shop, the best will
always be presented as a temporary achieve-
ment which with sufficient attention can be im-
proved. An important source from which im-
provements may be expected is the staff of
workers who are in constant contact with the
plant. In other words, nothing will be offered
the workers in the spirit of final achievement,
and the suggestion of completeness will be